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In the last few years, Athens developed local
coordinationmechanisms, likethe Migrantintegration
Council for dialogue between migrant communities
and the city council, or the Athens Coordination
Centre for Migrants and Refugees (ACCMR), for

coordination with the civil society. In UNITES, Athens
strives to improve existing stakeholder coordination
and develop a strategy for early access to rights for
recently recognised refugees.
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Through its active citizenship strategy and unit
for promoting co-design, Bologna developed an
Intercultural space for encounter, SALUS. In UNITES,

the city’'s ambition is to establish a city-wide
stakeholder coordination and extend SALUS to other
stakeholder groups.
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Disseldorf has recently initialised a process to further
operationalise the local integration strategy, carried
out within a network of different stakeholders. In

UNITES, the city wants to update its integration
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Grenoble plans to develop the “Maison de |'accueil
des personne exilees”, providing information and
training to newcomers while involving stakeholders.
Theirgoal inthe project is to extend multi-stakeholder

governance, including refugees themselves, conduct
capacity building for associations and individual
migrants, and conduct a participative evaluation of
the local refugee integration strategy.
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Since 2018, Oulu has developed a local integration
strategy, focusing on polarisation and children and
yvouth. Their plan within UNITES is to update this
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integration strategy with a participatory approach
and revise the existing stakeholder coordination
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Since 2020, the different integration strategies of the
city are being updated. Prague wants to use UNITES

to develop a participative evaluation of the current

strategies leading to its final update and set up a e DDR?_’. ‘;}
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Zagreb has just adopted an action plan for the
Integration of Persons Granted International
protection. In UNITES, the Croatian capital plans to

set a stakeholder coordination group and continue
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Zaragoza is no stranger to co-designing. In 2018,
it developed the Municipal Plan for a Diverse
Intercultural Citizenship, designed around four
priorities: Accommodating cities, Intercultural City,
Open-minded City, Inclusive and participative City.
The House of Cultures and Solidarity, a one-stop-shop

and place for encounter, hosts migrant associations
under mixed management. Within UNITES, the city
will revise the existing mechanism for stakeholder
coordination, update the local strategy through
participation and extend the co-management of the
House of Cultures.
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New Women Connectors (NWC) is a refugee women-
led organisation working at the intersection of gender
equality and migration with strong ties to grassroots
initiatives across Europe. NWC is dedicated to working

towards creating systemic changes in policy and .
practice that ensure communities from migration
backgrounds, especially women, can fully exercise

theirrights to protection, services and self-sufficiency. .
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