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Bologna Gender Maps 

Title of the practice

Data collection and use, evidence-based local policymaking 

Theme

Bologna, Italy  

Geographical area

Municipality of Bologna (Statistics Office) 

Who leads on the practice?

Municipal departments and policy-makers of the City of Bologna, including
those responsible for urban planning, mobility, welfare, gender equality and
social services as well as civil society organisations and researchers working
on gender equality and urban inclusion. 

Indirectly: women and girls, LGBTQIA+ people, and residents of Bologna.

Target Group(s)

The Maps were first published in 2023 and updated in 2024. The city plans to
update the maps regularly. The new edition is planned in the course of 2026.  

Project duration

GOOD PRACTICE ID
Essential information

Silvia Marreddu silvia.marreddu@comune.bologna.it, Director, Statistics
Department 
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GOOD PRACTICE SUMMARY
Purpose, delivery and impact

The Bologna Gender Maps (2023 & 2024 editions) are a data-driven
municipal tool that brings together gender-disaggregated administrative
and statistical data from multiple municipal sources and translates them into
thematic maps of Bologna’s neighbourhoods. The maps cover social fragility
- understood as patterns of vulnerability linked to social disadvantage and
unequal access to resources - alongside access to welfare, caregiving
burden, demographic distribution and other indicators through a gender lens.

 By linking these indicators to specific areas of the city, they make gender
differences and territorial patterns of vulnerability more visible and provide
an evidence base for municipal planning and decision-making. 

The initiative is informed by the principles of data feminism, which recognises
that data is never neutral and that what is counted – and not counted –
reflects power structures. 

Description of the practice

The development of Bologna’s Gender Maps builds on a broader municipal
commitment to gender-sensitive data and policy-making. In March 2021,
Period Think Tank launched the #DatiPerContare campaign (‘Data to count’),
calling on public institutions to make data disaggregated by gender openly
available in order to measure gender gaps and assess the gender impact of
public policies and investments. Bologna became the first Italian municipality
to formally join the campaign in April 2021, committing to develop gender-
impact assessment as part of its policy and programming processes. 

The Gender Maps emerged from this broader process of strengthening the
use of gender-disaggregated data in municipal decision-making.  

Purpose, goals and evidence of needs 
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https://inumeridibolognametropolitana.it/studi-e-ricerche/la-fragilita-demografica-sociale-ed-economica-individuale-e-di-genere-nelle-aree
https://data-feminism.mitpress.mit.edu/
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Data collection 
The Gender Maps are based on the collection and consolidation of gender-
disaggregated data from multiple municipal sources. The Municipality of
Bologna’s Statistical Office compile administrative datasets from
departments responsible for demographics, welfare services, mobility,
housing, education and health.  

Mapping and visualisation 
The Gender Maps organise the data into six broad thematic areas,
examining different dimensions of urban life through a gender perspective.
The first section ‘People’ examines the demographic and social
characteristics of women and men, including age, housing conditions,
demographic, social and economic fragility, welfare needs, caregiving and
autonomy, and identify gender gaps across different areas of the city. The
second section ‘Facilities and services’ maps the distribution of services and
facilities in relation to gendered needs, including health and social-care
services, schools, cultural and community facilities, and services supporting
women who have experienced violence. The third section ‘Open spaces’ also
examines public and open spaces through a gender lens, including the
availability and characteristics of recreational and social spaces, public
toilets and urban furniture, as well as gender differences in perceptions of
public space and insecurity. 

 

How it works
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The fourth section ‘Mobility’ analyses mobility from a gender perspective,
comparing patterns of public transport use, walking, cycling and commuting
and considering journeys related to work, care, leisure and study. The fifth
section ‘urban transformations’ also maps planned and ongoing interventions
in areas such as mobility, housing, education, health and social services to be
considered in relation to gender. Finally, the last section examines climate
and environmental risks through a gender perspective.
 
Each map is accompanied by a QR code and web address directing users to
an online resource associated with the map. 
 
Towards an Intersectional analysis of gender disaggregated data:
Bologna Gender Atlas for a feminist city (2025) 

The Bologna Gender Atlas for a Feminist City (2025) represents an evolution
in Bologna’s ongoing efforts to integrate gender-disaggregated data into
local policymaking. Developed by Period Think Tank and Sex and the City in
partnership with the Municipality of Bologna, the Atlas goes beyond the
mapping of gender gaps by combining quantitative data with qualitative
and participatory approaches. 

An important innovation is its intersectional perspective. Rather than treating
women as a homogeneous category, the Atlas considers how gender
inequalities intersect with other dimensions, including migration background,
socioeconomic conditions, disability and sexual orientation, recognising that
different groups experience the city—and its inequalities—in different ways. 
The Atlas combines gender-disaggregated indicators with a public survey,
exploratory neighbourhood walks and accounts of local good practices.
These approaches bring lived experiences and perceptions of urban space
into dialogue with statistical data, helping to identify forms of inequality that
may remain invisible in conventional datasets. 

Its thematic focus includes safety, mobility, care work and accessibility,
demonstrating how gender is embedded in everyday experiences of the city.
In this sense, Bologna illustrates a shift from simply mapping gender
differences towards understanding the overlapping and spatially situated
inequalities experienced by different groups of residents. 

How it works

https://sexandthecity.space/wp-content/uploads/2025/04/BGA-interattivo-completo-def.pdf
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https://sexandthecity.space/
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The Gender Maps were developed through a cross-departmental and multi-
actor partnership, bringing together the municipality of Bologna, external
research and technical organisations, and the European Investment Bank
(EIB). Within the Municipality, the work brought together expertise from urban
planning, statistics and data, mobility, public works, environment, housing and
social policy, helping to connect gender analysis and territorial data with
concrete planning and investment processes. External partners contributed
additional technical and research expertise to the development of the
gender analysis and spatial mapping. 

The partnership also supported the institutional uptake of the maps within the
Municipality. An interdepartmental working group was established to support
their use across different areas of municipal policy, helping to embed
gender-sensitive spatial analysis beyond the work of any single department.  

Partnership and collaboration 

The Gender Maps have strengthened the municipality’s ability to use gender
analysis in concrete planning and investment decisions by making territorial
inequalities easier to identify and act upon. 

A key result is its contribution to the design and prioritisation of urban
interventions. The Gender Maps have informed projects such as improvement
to a school environment in the Borgo Panigale-Reno neighbourhood and the
development of the Via della Conoscenza, a major pedestrian and cycling
route connecting research centres and public spaces (highlighted by the
European Investment Bank’s work on gender-inclusive urban planning). These
projects aim to improve accessibility, safety and usability of urban
infrastructure, particularly for women and other underrepresented groups. 

The initiative has also helped municipal departments identify where multiple
forms of vulnerability overlap geographically, enabling them to align
investments more closely with local needs and target interventions more
precisely. Beyond individual projects, this has contributed to embedding
gender-sensitive evidence more routinely across municipal planning
processes and strengthening the assessment of gender impacts in future
urban investments. 

Effectiveness
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The Gender Map relies primarily on municipal resources, including staff from
the Municipality of Bologna’s Statistical Office and relevant municipal
departments, responsible for data collection and analysis. Technical and
methodological support for developing the mapping tools was provided
through advisory assistance delivered by the European Investment Bank and
the Invest EU Advisory Hub framework. 

Funding and resources

TRANSFERABILITY CONSIDERATIONS
Topline issues

For the first time, an intersectoral working group was established, renewing its
collaboration annually to produce the data feeding the gender maps and
the atlas. 

This has made it possible to integrate gender data into planning and
programming processes, highlighting differences and vulnerabilities across
different parts of the city. 

Success factors 

Context-specific factors

The practice is underpinned by a political mandate committed to addressing
all forms of inequality, with specific institutional roles delegated to the equal
opportunities department.  
It is framed within the Sustainable Development Goals (SDGs) of the 2030
Agenda. 

A key challenge was identifying data, with the collaboration of technical
departments, that went beyond gender alone, capturing factors that could
act as either an obstacle or an opportunity for closing the gap in terms of the
City's liveability and accessibility.  

A second, ongoing challenge is the distribution of the document in PDF
format: it was not possible to reproduce this for 2025, despite the document
having been updated. A web version is now being developed to ensure
continuity of the annual output. 

Risks and challenges
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DO'S 
1. Secure a high-level mandate. Political backing at a senior institutional
level is essential to sustain the practice. 

2. Build an intersectoral network. Collect data from the "bottom up,"
drawing on contributions from across different sectors and departments. 

3. Identify a coordinating body. A designated entity should synthesize the
work and ensure continuity over time. 

DON'Ts 
1. Don't exclude sectors or offices. Every department holds data that can be
useful, narrowing participation limits the practice's value. 

2. Don't skip training. A gender perspective is acquired through a learning
process that changes how people see the world. Teams often include people
of different ages and sensitivities, trained in different historical periods. 

3. Don't set an unattainable goal. This is ongoing work that is never finished
but periodically updated, as data changes and new data becomes
available. 

Recommendations to another city – the dos and the don’ts
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